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Building Laborers Union Local 310, 3250 Euclid Avenue, Cleveland, OH 44115
Ron~ This is Ron Droese interviewing John Kilbane on December 1, 205

Ron~ When where you born

John~ I was born 1950 July 11th
Ron~ Where were you born

John~ I was born in the Republic of Ireland a little island called Eke Island which is on the Western Seaboard of Ireland.

Ron~ Can you give me background on your family life growing up.

John~ Well I grew up on a little farm with pretty much nothing. I can remember going to National School in my bare feet. It was a very meager existence but a very happy one. I can remember when we got the electric light before that it was all oil lamps and we provided our own food for the most part. I don’t believe I had a steak until I came to the United States it was mostly fish and chicken and root vegetables how made stuff like homemade butter homemade sour and milk and all this good stuff healthy no cholesterol. 

Ron~ What kind of farm was it

John~ Very very small farm not what the American Public might in vision as a farm we had some mountain sheep some mountain lamb and some milking cattle. My father worked for the local authority so we were probably better off then most kids in that time. Most families had no choice but to divide their time between Ireland and England where the father would work most of the months of the year and come home during the “turf” season “heat” they call it in the United States where they use it for heat and cooking. And he would send the paycheck home to the family home. 

Ron~ Can you give me some background on your education

John~ Well the Educational system in Ireland is a bit different then here in the United States. You had Primary School, which is from the ages of about 4 till 11. Then you had secondary school, which is comparable to High School, which is from the ages 11 till about 17 or 18. Like I said early my mother was a school teacher so I went to school wherever she was teaching on the island, I think 3 schools at the time and I received my primary education there. Then I went off to St. Indas College, which was a boarding school, which was a very popular form of secondary education at the time. It was run by the Catholic Diesis there where some lady teacher and I spent 5 years there left there with my certificate and went on the university of college Gould, which is the national university of Ireland. A very good form of education system class sizes where very small especially in primary school. There were always two school houses and you had very close personal attention from the teachers I suppose in today’s terms it would be a very good education. I have often heard not to be boastful but it was far superior to those educational systems in the United States right now.    

Ron~ whats your position on the builders league union 

John~ I am probably the chief officer of the construction chief officer theres the business manager sometime president I am the building officer of the building local 310 

Ron~ what made you want to become the business manager 

John~ it wasn’t something that I set out to do I have been doing construction since 1974 traveled all over the united states and events had lead me here not by my own purpose but by accident certain events occurred prior to me but it had lead me on as a business agent which is a field representatives in other terms I became a field rep in 1995 and I become secretary treasure a step down from field manager in executive composite and in 1994 when the field manager retired I got elected as the business manager

Ron~ how long did it take you when you became a business manager  

John~ as I said I became a field rep in 1994 so a business manger in 2004 approximately 9 years 

Ron~ what do you do as a business manger 

John~ the book stops here at this table I am I responsible for all of the union which is the neighbors national of north American there is about 700 locals throughout the united states locals we call them other people call them branches I am the principle officer of this organization I am responsible of the welfare for 3000 members dependence which is approximately 11000 people we settle contracts on behalf of our active members and responsible for the food on behalf of those contracts and the negotiate of those contractors I am also trustee of the benefit funds of the union which in tales the pension fund health and hospitalization fund which we call the health and welfare fund we have a supplemental and unity fund I am the trustee to make sure there benefits when they need them and when the retire 

Ron~ what has the labor union done for you and your family 

John~ well primary it has gave me great respect for the working people and what they do and they face what they do on a daily basis it has provided well for me  prior to me becoming a business manager I was fortunate to work most of the time construction is very seasonal one would consider oneself lucky if you work 12 months out of the year the average work for one person is any where from 7 to 9 months so even though I have to travel away from home to be working because the company I was working for was a specialized company which is all over the united states when having a family is a draw back one has to make sacrifices but it provided me good health insurance and good wage not an excessive wage but a reasonable wage  and I was very happy I was happy what I was doing even though I had a college education  I felt very at home in the constructive environment and with that company I was elevated as a foreman and given certain responsibilities there and it gave me great experience with dealing with people with employment settling and I am very grateful for the union industry 

Ron~ do you think your union can be improved at all 

John~ we are constantly trying to improve business and how we can effect the lives of our members in positive ways its an ongoing effort to change for the better we are face with tremendous challenges with today’s economy with the cost of the health care and the difficulty with pensions that are linked directionally with the stock market and the performance with the economy but the effort to continually change the positive change of the daily lives of our members lives or trust us with there welfare 

Ron~ well I know that unions are provided with certain benefits for there members can you go over some of those

John~ we provide a wide range of benefits. A penchant fund and a retirement savings fund. We are part of the retirement wage fund, which guarantees retirees a percentage of retirement. We then supplement a annuity plan then a confined contributory plan also to separate there retirement fund we add $3.00 an hour to that which is linked to the stock market, but not to the same extent as our penchant program. We have comprehensive health care. We have good benefit we provide dental, eye, major medical, and with small deductibles. Unfortunately we are always changing health plan benefits due to an ever-changing economy. But we very competitive and we managing to maintain our to give you an example one of our skill trades unions are paying seven dollars an hour for health care. Similar health care that we are paying $3.00 an hour for it so were doing our best to provide good cost to our members and then we have a supplemental program for people that are laid off as they are constantly in this business weather seasonal and all of that kind of stuff which supplements there income for the state of Ohio and we have an apprentice training program right now we are in the process of completing a apprentice training right here on Euclid on site which will be open in two weeks we are still hopeful that it will be open for Christmas and that we will get to have a grand opening and apprentices come into the program they complete 4,000 hours of on the job training on the field and 480 hours in class room instruction and then they are classified as a journey man as long as they pass there courses so we are training for the future and looking forward all of the time forward in training and our journeyman training the industry continues to change we are able to change with it and adapt with it and that is the way construction is done that is why are invested in having a training center for that purpose to insure a reasonable future for them 

Ron~ the training facility is that to field and class room training 

John~ the class room training is the shop training the primary place of training is in the field where they are employed as an apprentice and union contractors will work with them there is nothing like hands on experience to get passed part of it is taught in the training center actually relearning is done in the fields in front of people that have great experience that they teach them like there own brothers and sisters of the union there is nothing like experience to teach them to get the theoretical stuff in the class rooms retraining in my estimation they disagree with me re training is out in the field in the heat and cold and in direction of our own members 

Ron~ what ages do your members normally vary from 

John~ believe it or not the way our retirement program is set up we have members that come into this union at 18 years of age instead of high school and over the terms of our retirement program with a pension at the age of 43 and have gone and do something else we have that felicity we have that option were if they want o retire after 25 years they can do so with a actually reduced form of there pension and normally people would come in from high school mid 20s and then would work till they are 55 or 57 and believe me if you spent that many years in construction your body is ready to retire we have some people that will stay to there normal retire ages which is 62 we have one member Anthony Valgenee which is 82 years old which goes to work any day that he can find work if he walked in this door right now he would probably say he is in his late 60s   Anthony is 83 years old and comes and visits this union hall every Saturday if you look for his name right now he is probably not working but his name is on the list looking for work so we have those kind of people that would be a big exception to the rule most people retire somewhere around 57 to 62 with the few exceptions 

Ron~ in 25 years you have a reduced pension 

John~ Yes it would be reduced to about 75% which you would normally get I believe somewhere in that area 

Ron~ how many years is it to retire with your whole pension 

John~ actually you can retire after 30 years regardless of your age with the full pension however the catch with the hospitalization program that we provide to retirees at a greatly reduced cost that you would find in the market place you would need to be 55 years old if somebody came into the union at the age 18 and worked 30 years they would be entitled to a full pension but it would not entitle him for the health care you don’t see too many going out unless they have another career that has hospitalization and healthcare provider 

Ron~ do you know the history of your union or the union

John~ well in particular if you look behind us there is a charger hanging on the wall granted to the labors union the head quarters was chartered in 1903 this particular local union was granted in 1925 its been at this location since 1970 and a couple of other locations since 1995 but this charter was granted to local 310 in November 1925 and has been in continues business ever since 

Ron~ Being on Euclid Avenue do think that this a good choice.

John~ It’s a great choice in particularity with the fact that the avenue is going to be reinvigorated with the Euclid Corridor project. We are in a prime location and we are eagerly awaiting the development of the Euclid Corridor Project. Because this avenue has a tremendous history as Millionaire’s row it used to be called. I’m eagerly waiting for that to see the resurgence of the Avenue and hopefully see some business return to it in particular with this area that is part of midtown great organization that does wonders for this part Euclid Avenue. With the experts of Jim Havalin the executive organizer of midtown. So there will be great benefits it will provide a lot of man hours to this particular union and also our sister union local 850 who does the work on highways and stuff of that source. We will also get spin off development as the renovation and construction of new buildings goes up. I think that it is a great thing for the city of Cleveland and we where also consensus of that several years ago and we acquired property right behind us on Prospect Avenue. It was also a business decision because the two property will greatly increase in value as the road is reconstructed. So we have property on Euclid and Prospect so we are ideally situated. We’re not restricted in parking like downtown and we are close enough to downtown to attend meetings and things of that such. We are far enough away from it to have easy access to our building and have easy access for our members to come in and discuss their business. 

Ron~ How long do you think it will take the Euclid Corridor to take effect?

John~ We’ll we wouldn’t have invested like we did unless we thought it was going to be good. So that right there tells you alone that we have confidence in the project. I was talking to some of my neighbors around here and they are saying that they are starting to improve some of their storefronts already. I think its entirely dependent on the economy of coarse. But I definitely think it will provide a much more attractive place for people to set up there business and show the clients around. Rents will be a little more affordable then they are downtown so I think that you will see an immediate response from the business community. 

Ron~ With Playhouse Square being right down the street do you think that will help the project at all?

John~ That is definitely a plus, the often overlooked entertainment district and we the citizens of Cleveland are the most likely to do that. And as we speak there is a huge project going on at the Cleveland Museum of Art just broke ground a couple of months ago a $250 million project. Which is providing great work for our members. So the art with Playhouse Square is good. So anybody located on or near Euclid Avenue is bond to feel positive affects of this investment with the Euclid Corridor connecting downtown to University Circle. I can’t see any negatives to it. Its got to provide tremendous traffic back and forth. People that want to go to Severance Hall and then down to the State Theater for the weekend and the traffic in between. The connecting of two great things with nothing but traffic in between can only do good for this neighborhood and its really overdue it was really sad to see it in decline. 

Ron~ with the entertainment of Playhouse Square and then the Cleveland Clinic I was told you guys are working on the new Heart and Research Center?

John~ The Cleveland Clinic as a whole to local 310 with the continuous development that they are doing, the heart and research facility is a 325 million dollar that will create steady employment for the next 3 years for most of our members. Then the clinic is always moving on they are acquiring a lot of land in there area. They provide a lot of man-hours to our member and we are grateful for their success. 

Ron~ what is your coverage area?

John~ we cover Cuyahoga and Geauga Counties for a long time. Unfortunately recently there was a union in Lake County that fell on hard times so we absorbed them into our union. The bulk of our business is done in Cleveland and the surrounding suburbs. As you know lake and geauga counties are mostly rural. But in Lake you have the Perry Nuclear Power Plant.  With the 271 corridor there is a new Jewish Temple going up. 

Ron~ How do you decide which members go to which jobs?

John~ We have 2400 active members and 600 inactive members. The active members put their names on the list and a company will call them and most of a members will work for a few companies throughout their in entire careers. People when they are layed off come in and put there names on the bottom of our referred list. When jobs become available they are referred out in order. Occasional a company will come to us and say that they need a worker with these particular qualifications and we will have to go through the list to find the right person. 

Ron~ In Cleveland do you have a favorite building

John~ while I was working as a Forman for the Milgard Company we where working on Key Tower. But most of the work that I did is underground in the seventy-five feet that you can’t see from the streets. I did most of the work on the underground vaults and things of that source. So if there is any bad craftsmanship you can’t blame me because you can’t see what I did for the work.

John~ I just wanted to say that I believe that the project is a great thing a lot of people are going to benefit from the project and I believe that the work that you guys are doing on the project is terrific and I would like to say thank you for the opportunity for letting me express my great gratitude to the union through this process…Thank You.

