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Mark Durica: My name is Mark Durica; I’m here at the Agora Ballroom and Theatre with its founder Henry LoConti on November 16, 2005.
MD: I was wondering if we could begin with describing your childhood and what it was like to grow up in Cleveland during that period?
Henry LoConti: I… I guess growing up in Cleveland at that period was, ya know, like any other childhood growing up. I guess when you’re a child; you don’t realize that you’re considered in a poor neighborhood… because we didn’t consider it that way, we always had a good time, we always had plenty to eat, and we had clothes… and we thought we had a great school. So growing up on... we actually grew up at 12th and Skovill, which doesn’t exist anymore... right now the freeway’s over the top of it. My brothers and I, my mother and father owned a, at that time it was called a confectionary store, but it sold, ya know, groceries and things like that. And we grew up there up until about just after the Second World War.
MD: I was wondering if you could discuss your career experiences prior to the formation of the Agora?

HL: Well, in those days you started working very young. So I won’t bore you with the twelve and fourteen year old jobs, but I imagine my first music-related job was working in the… what was called the jukebox industry at the time… and my brother owned a route and I started working on the route for him… and that was collecting games, mostly, he had some jukeboxes, but mostly games. In 1950 he sold his route and I went to work for a company called Leaf Music which had only jukeboxes, they didn’t have any games at all. And I was given what was considered their B-route because their owner’s son had the A-route. B-route meaning that it didn’t take in as much as the A-route. And, I don’t know I guess, I liked music and I treated my route… each individual differently, I found out what they liked and listened to and I programmed the jukeboxes almost like you were programming a radio station. And I would go out and find the music that they liked and put it on, and within about three to six months my B-route passed up the A-route. And the owner at that time liked what I was doing, so he asked me to start buying the records for his son. And so, what would happen… I’d start on Monday and go around to the different places and listen, and then buy on Tuesday, in the mean time taking care of my route also. In those days every record distributor, almost every one, had their own distribution right here in Cleveland. Like Columbia had their own distribution center, that you would go to, which was a wholesale house. Capital and King and Mercury, ya know, all had their own distribution centers. So it meant driving around, but fortunately they were all right in downtown Cleveland. They ran from West 9th Street up to 30th and Chester. It was all downtown, it was convenient. And I used to just buy the records for, there was like a hundred and eighty-some stops on the routes. 
[roughly 5 minute mark]

MD: Can you describe what motivated you to create the Agora in 1966.

HL: Actually I got the idea in 1965, and at that time, I had left the route to go to the Army, and when I came back… part of what I was doing, while I was running his jukebox route I was building myself a game route. And I owned games and I left them to my brother when I went to the Army, when I came back I took over the games and went…and went into jukeboxes also.
Mark Tebeau: Just to, I’m gonna jump in and just ask a follow up, what’s a “game”? What do you mean by that?

HL: A game in those days, were… pinball machines, they were roll down games, and the bowling game actually was what revolutionized the game industry, which was in 1950. And it was right after my brother sold his route, the bowling game came out. And at that time, like I say, it revolutionized the game industry.

MT: Who were your customers, and even on your music route, who did you sell to?

HL: Most of the customers were either restaurants, or bars, or teen hang outs. In those days… the drugstores were the teen hang out. There were very few places for them to hang out. There, there were no… very seldom would you see a teen center. Dances, at those days, were held in the high schools. So those, basically were our customers… was the bars.
MT: Do you remember any particular bar that you went to that might still be around or a place that really stuck out in your mind?

HL: Well I remember I had a jukebox in Frankie Yankovic’s bar… I don’t know if you remember that name.

MT: I know the name.

HL: Okay, and then he sold it to another great polka-man, Frankie Vadnul[sp?]. And I had that spot. I had Marion Motley’s place, who was a fullback for the Cleveland Browns. And… I, I don’t know if any-of-its still around really. I think there’s one that’s still left down in the Flats, but I, I’m sure some of them have changed their names and the bar itself is still there, but… there were a lot of them. But that was basically my whole life… was going around and repairing and collecting and buying music. You see in those days, music was not broke by radio. Music was actually broke by big jukeboxes. We had it long before radio was, you know, playing it. In fact, the industry used to send us the sample records of what they were coming out with… little acetates that we would play and listen… trying to influence us on putting it in the box, it would always wound up near the top position. That’s the other thing I used to do, I used to rotate my records. I would always put my top records up at the top of the box, and rotate them down as they played, because we had play meters. I could tell what each record played. Unless it topped out, and usually a top out was at like a hundred plays and once it hit that, you couldn’t tell, ya know, what it did after that. But if you had a good 78, you could, ya know, well they never lasted that long, you could wear them out, you’d have to bring replacements, cause the 78s used to wear out. 
MT: So, so tell us, I’m sorry I actually have never heard this before, so this is fascinating, the jukebox itself, is it something you select, can you describe the jukebox exterior and then the interior?
HL: During the beginning in 1949 we had very few of, of what you would call the new jukeboxes, because the War had stopped the manufacture. So what we had was called “pre-war” like the old Wurlitzer that you see, that people are now paying $5000 for or 10,000. We were scrapping them for $25 [laughs] that’s all we used to get for them. I always wonder how many of them I should have saved.

MT: [laughs]

[roughly 10 minute mark]
HL: They were a beautiful box too, but they played 78s. In 1950, Seaberg came out with the 45, which… a lot of them didn’t convert, but it took a few years, then they came out with conversion kits where you could play a 45 in a 78 box or you could play both of them. It was a very interesting time to be in music because music was starting to change. You started out with Frank Sinatra and Perry Cuomo, and ya know, Johnny Ray and things like that in the ‘49, ‘50, ‘51. And then around ‘54, ‘55 suddenly you’re starting to hit some of the newer music and by ‘56 you’re into, ya know, Elvis Presley and that whole genre of music. But the nice thing about my route is that my route covered all the genres. Because I was all over the city, I would have to learn what was popular... in those days it was called hillbilly, it wasn’t called country western. I had to learn what they liked. I had to learn what the teens were going for. I had to learn what the jazz and blues places and the urban places were going for. So I, I had one fella on Euclid who had all classical music [chuckles] on the box. He wouldn’t play anything but classical. So it, it was an interesting time, and because I started in ’49, I actually went through all the years and the changes of music right up until modern times today. And-so-yeah it was a very interesting experience, something you just can’t learn in school.
MD: Can you describe The Agora’s earliest years? Its successes? Its challenges?

HC: Yes, because I… it was the jukebox industry that lead me into the Agora. And it’s a quirk, I had two or three college hang outs, they were little college beer and wine places. And you’d go in there, and where a normal route stop would do, cause remember we were still in nickels, and finally it went by that time to a dime… it was a dime and three for a quarter. And you’d hit a spot, and the normal spot would do maybe twenty-five... to thirty dollars a week. And suddenly you’d go into this college spot and you’d find seventy dollars. I mean, it was amazing, ‘cause the jukebox never stopped. And…but…six months, seven months…the place would be gone. And you’d find out, well yeah, they were having a lot of fights, the neighborhood, ya know, made them close up. So I decided that if I could open up a place that was strictly for college kids, and keep, what I call the high school dropouts [laughs], out of the place… because it seemed that the college kids had so many dollars to spend, and I noticed the other kids had more money, and that always led to a conflict, and always usually over a girl. So, I decided to open a private club for college students. And I went to the campus, over there by Case Western Reserve, on the corner of Cornell and Random, and that was the first one I built. And, to be able to come into the place you had to be a member, and to be a member you had to be in college. And we would take your picture, and we would give you a pewter mug with your name on it, and your number on the handle, and we stored the mug for you. And that was the beginning of it, then it went well from ’66, is when we opened in February, and we came down on 24th Street because the first week I was open, it was… it was a disaster, we had kids that were standing in line for blocks, I mean, virtually blocks. They get there at 4, 4:30 in the afternoon, just so they’d be able to get a table, and we didn’t open till 6 so then I backed it up, opened at 5, and then I was open at 4, and we were packed. Our capacity in that place, our legal capacity, and I can say it now… I think the statute’s over with, our legal capacity was about 165, and on a Friday and Saturday, we were turning 7…800 through the door, and you couldn’t move. My bartenders used to have to go, out the back door, around to the front door, because I made a mistake and put the cooler door, I didn’t put the cooler door facing the bar, I put it facing, ya know, giving preference to the man who was delivering. And they used to have to go around the backdoor, go and tap the keg, then go back out around to get back behind the bar again, cause there was no way to get through the crowd. And it was, like I said, after that first week I actually start looking for a new location.
MT: Where, where was that location?

[roughly 15 minute mark]

HL: It was at Cornell and Random, right at Case Western Reserve. At that time Case and Western Reserve were separate. And our biggest customers were Case, Western Reserve, and John Carol. And little by little it was Kent, Akron, and Ohio State, they all came. ‘Especially when the vacation time came. And we came downtown, looking for a new location, and I found a place on 24th Street, which was…which was a Clark’s Restaurant commissary. And the people that owned the property next door… ya ever here of Carryback the horse, that won the Triple Crown? They owned that horse and they also owned this shop that they had there, the brothers, they were gonna tear the building down for parking lot. They had already gutted it, all the plumbing, electrical, everything had been taken out. They were ready to tear the building down when I had made the deal with them. And I stopped them from tearing the building down by telling them I will put $175,000 in that building and build a club. He put it in the contract, in the lease, that I had to spend that kind of money. And he used to come over every week, watching us. And after about the sixth week he never came anymore, he says “You’re never gonna do it for 175” and he was right [laughs]. It cost us over 200. And in 1967, that was a lot of money, to put into a club. But I felt if you built a club for adults and then gave it to the eighteen year olds that they would appreciate it, and they did. It was an instant success. We didn’t do the live entertainment right away, well we did do The Buckinghams in ’68, the beginning. It was Easter time, ’68, and we did The Buckinghams. And we started touring around with some of the national acts. But not till I went to Columbus in 1970 and built on the Columbus campus did we get very heavily into the national acts, because we had an old theater there, state theater, that we converted, that was absolutely beautiful. And we just started doing all that, we did the Grateful Dead there, just about everybody that you could imagine that was popular at that time. We did Genesis there, we did Queen, we did all the great acts of the seventies. And this club here, at 24th Street, always was the best one, even when we ran up to thirteen clubs. That one just couldn’t be beat. So Cleveland was always my best market, no matter where I went. 
MD: For those listening, what were some of those other locations besides Cleveland, those thirteen?

HL: Well from Columbus we went to Toledo and I was doing Cleveland, Toledo, Columbus, and Cincinnati. Now in Cincinnati we did not own the club, but it was a big, 1800-seater that we tried to become, they wanted us to become partners with them but it never worked out. But I did do all the national acts there. So I would run the acts through the four clubs in the state, and we did Springsteen, and Yes, and ya know, all the acts down there also. From there we went to our next club was in Atlanta. It was the first time we stepped outside the state of Ohio, was in Atlanta. From there we went to Tampa, went to Hallandale, Dallas, Houston, New Haven, Hartford, Akron, Youngstown, ‘trying to think where else we were, I guess that was it. Oh, Painesville. We were up there also.

MT: Was it always the Agora name?

HL: Always the Agora.

MD: In 1968, Agency Recording Studios was established inside the Agora...

HL: Yes.

MD: …What did that entail?

HL: A fella, a fella by the name of Frank Gary came to me. And we had, we had 8,000 square feet on the second floor, which we weren’t really using. I had a couple of bands used to rehearse up there. I moved my office up there, but we weren’t doing very much. He actually came to me in ’67; he opened in ’68. I mean, we’d only been there maybe two, three months before Frank and I started talking, and he wanted to open up a recording studio to do jingles, ‘cause that was his business. So he opened up an 8-track. I still have the Longjeven[sp?] board from that recording studio. He opened up an 8-track there and he did many jingles, in fact he, he won quite a few rewards. He used to go to New York a lot to do some work also. He eventually brought in a partner by the name of Don White, and after that he actually left and went to New York. And that’s where he is today. But Don White then put in a 16-track studio. So we had the 8 and the 16. And, there was a very famous man here in Cleveland, who was the man who was backing it all, a fella, a fella by the name of Dominic Visconsi, who was a shopping hall magnate with Jacobs. And I guess he wanted out because of some problems he was having, and he was gonna auction the studio off. Well, they were… they wanted to keep the studio, and I wanted to keep the studio, so I made a deal with him to take the studio over. So in 1973 I believe, or ’74, we took the studio over. Now we had used the studio to record a lot of our acts. So we didn’t wanna really lose it. But we had a studio from 1968 all the way up till the time we left. In fact, we came here the first thing; we had the studio first before we built the club. So we’ve always had a studio connected to the Agora. 
[roughly 20 minute mark]
MT: Just another quick segue back to the jingles, at the end of the interview we’re gonna ask about additional contacts, so we’ll probably want to talk to those guys, do you remember what jingles they recorded? Anything like ya know.. [inaudible] 
HL: He did the famous one, that actually went across the country… East Ohio Gas… had that jingle. God, I can’t think of the name of it now. Back in the early seventies, something about sunshine or something like that. And he, he hit big with that one. Cause it, every gas company in the country [chuckles] practically had the same jingle. But yeah, Frank was very creative, very good.

MT: And he’s still around, making jingles?

HL: He’s in, well, ya have to go to Connecticut.

MT: Eh, we’ll go.

HL: He does, he does all his work in New York, but he lives in Connecticut.

MT: Okay, any way, keep going [to MD].

MD: During the seventies I understand the Agora worked with radio stations such as WMMS-FM, what was that like?

HL: We actually started with WNCX, yeah, no wait, WNCR., NCR. Excuse me, WNCX is still alive. Well, but didn’t start here, were started with WNCI in Columbus, Ohio. And the first show we broadcast, we broadcast totally live, was Ted Nugent, cause he was our first show in Columbus and we went over WNCI live. But we recorded it and sent it to their sister station which was WNCR, so they would play our tape here. And for a year we did that. And finally I came back to Cleveland, cause what happened was that I was running the club in Columbus, I moved back to Cleveland in August of ’71. And, because we had the recording studio here, we were still going live, but taping it… now sending it to Columbus. One day we had it, we were live on the air, and ya know… getting on exactly at 10 o’clock was sometimes difficult, and running to 11, and the show would go to 11:30. So it was difficult, but I can’t remember the name of the group that got onstage, and it was a very, it was a group that… their language was clean, their music was good, but this guy read a joke on our washroom wall, and he, in between the first and second song, he told this joke. [laughs] And it was about Nixon. About “your dick is in Washington.” I don’t know if you remember that one.
MT: No no, tell the joke.

HL: It was not a joke, it was just a little blurb that, something about… I don’t remember the whole thing, but it ended with, you’re standing at a urinal or something like that, and it ended with “Your dick is in Washington.” And he said in on the air, they immediately cut, they didn’t just cut him off, they cut the whole show off! So the rest of the show was never broadcast, we were recording which was good, because the show did play. So we decided that, what we’re gonna record the shows, which gave us the ability to mix the show also and make it a finer tune. And then send it to both stations. 
MD: And also to work with the artist. [inaudible]

[roughly 25 minute mark]

HL: Right, so what we did is…we’d record on Monday, and the show would play on Wednesday in Cleveland, and I think in Columbus they played it on Thursday. And that was how the recording started. Even though we were recording earlier than that, but saving them, and so we would tell the groups “Ya know, you have the ability, after the show, you can go up and help us do the show, to your liking.” which actually helped us get more shows. And around 197...Carl Hirsch was the manager of WHK and MMS at this time, right here in this building, in fact this was his office, and Carl Hirsch…we used to serve breakfast at the Agora, and lunch, and he used to come there to lunch and he’d constantly “Hank, you gotta give me the show, you gotta give me the show.” I said “Karl, I can’t. I’ve got two stations. I can’t give you the show in Cleveland and then send it over there.” And sometime, I think it was around the fall of either ’72, I believe it was ’72, I got a phone call from the manager in Columbus, he said, “Hank,” he said “Get off of us.” I said “What you mean ‘get off of you’?” He said “Nationwide sent a directive down to all their other stations, rock ‘n roll did not fit their image; and that all their stations had to go away from rock ‘n roll.” So I called the manager over in Cleveland and, a guy by the name of Ambrose I believe, he said “No no, Hank,” he says “Rock ‘n roll till we die. That’s not ever gonna happen.” So I called back to Columbus, he says “Look, he got the same directive I get, all he does, is he doesn’t wanna lose you between now and the end of the year” he says “But January 1st, you mark my words, every station in the country that is owned by Nationwide is gonna change.” So, I called Carl Hirsch, I said “Carl, I’m gonna switch my show to MMS.” He said “Good! Next week!” Now this was like in late October, early November, and I says “No no, Carl, you can’t do it that way.” I said “Let’s plan this thing properly, let’s start the first Monday in January. Give me time to at least book something that’s strong.” So we stayed with NCR, right through the end of that year. And on the first Monday of January, we announced that the show was gonna be on MMS, but we also announced thirteen shows, cause when we booked we booked thirteen Mondays, and they were incredible Mondays. I had, let me see, we had Ted Nugent, and we had Bob Seger open for him, for $2. We had Peter Frampton and Robin Trower for $2. We had Bachman-Turner Overdrive, which was brand new, just came out. We had, oh I can’t remember, but we had thirteen incredible shows. We had thirteen of the best shows I could book, every Monday. It was, ya know and at the time, we used to just, we weren’t even selling tickets, you’d just come to the Agora to go. But our lines were so long that I had to finally go to selling tickets, I couldn’t… I couldn’t turn 600 people away every night [laughs] for the shows.  And that was started with MMS, was that little change of…. I guess Nationwide changed history [chuckles]. 
MT: And did that guy in Cleveland, the guy who told you that they weren’t gonna change, what happened on the first of the year?

HL: Well, he had to tell me the truth [everyone laughs] naturally. He had to tell me before the first of the year, but he knew about it before it was happening. They went to country here in Cleveland, and in Columbus they went to soft rock, or whatever they called it, classic, no there was no classic rock, but they went to a softer version, they went to the people who were not playing the heavy rock.

MD:  During the late seventies the Agora worked with Channel 8 for “Onstage at the Agora,” what was that like?

HL: We, we decided that we wanted to do some TV shows. And, I had a fella by the name of Denny working for me. And he was very good at what he did. And we put the first show together with, I believe we had Todd Rundgren for our first show, because Todd was way a head of his time. He was into video long before people were into video. And, if you think about it, the first real video that came out, that would help sell a record, was Meatloaf’s in 1977. And I don’t think he came out with it until ’78, when it came out. Even though the album came out ’77. But we started doing videos at that time. And we went and got TCI out of Pittsburg. We did five camera professional, two inch shoots with all of them. And we would do two shows. And shoot’em both, and bring it down to one show. And we went to Channel 8 and, and we end up making a deal with them, that they would show it, we we’re gonna give them one show a month. But, wait, for thirteen months. I mean, excuse me, one show a month, and we were gonna give it to’em… it, it… it was thirteen months. But anyway, I know it was… ya know, I can’t remember if it was one show a week or one show a month now. I’ll have to look that one up myself. Or you can look it up. But we were doing shows, and Channel 8 at the time, was offering us like almost nothing for the show, and, cause the shows were costing me at that time between 15 and $20,000 to produce. And they were offering me like 1500. And I didn’t know where I was gonna go with the show after Channel 8. So I told them “Look,” I said “instead of offering me anything, give me 50%” ya know, they told me what they were getting on advertising, I said “Give me 50% of anything over that…what you get on advertising.”  Cause I knew that we could sell the advertising for a lot more money. And they paid me $6500 for my first show.  Which meant they got $13,000 more than they would have gotten at that time. And we were going up against Saturday Night Live. We were on at the same time Saturday Night Live was, and in Cleveland we beat’em, on audience participation. But what we would do is, it would show on Channel 8, but the simulcast was on MMS. So you could turn the TV on, turn the sound off, turn the radio on and get the stereo sound. Because we recorded the sound in our studio, we didn’t depend on the truck. And you could mix it down, put and it together. So the shows worked out very well. 
[roughly 30 minute mark]

MD: There were a lot of memorable shows at the East 24th location, what were memorable to you, which shows?
HL: Oh we had a lot of them. We had, naturally Springsteen, in ’74, but even before that, you’re, you’re talk’n about everybody from Springsteen all the way up to U2, The Police. I, I’d have to look at my sheet there, and I could read them off real quick to you. 

MT: But, I, I think what Mark’s asking is…is there one that sticks out, or two, that stick out in your mind, where you saw it, and you were just blown away?

HL: The Springsteen show, I thought he was incredible, for as young he was and how unknown he was. I mean ya know, normally, when they came in, they had some kind of a reputation. And he came in without a reputation, in fact I had never heard of him. I didn’t even book the show. A fella by the name of Jim Mock, who was working for me…I hired him to do my displays, put up my posters. And he came in and he booked Springsteen. Didn’t know who he was, didn’t draw a lot of people either. I mean, he didn’t draw as many as some of our other shows. But he personally was, the group was excellent, and he personally… he had David Sanborn with him at the time, I don’t know if you know who that is.

MT: No.
HL: Do you know who David Sanborn is? [towards MD, MD nods] We he was playing with him at the time, he didn’t stay with them very long. So we have some of the very few recordings that, we have a live recording of that; that was 1974 in June. He came back again in 1978 and did two free shows for us, after selling the Coliseum out twice. That, that was an epic event. Everyone who writes, about Springsteen, especially in Cleveland, writes about that show. Nobody remembers the Coliseum shows, nobody remembers the blo… any shows he played. But everybody remembers the show of Springsteen at the Agora in 1978. And, it just was a memorable event. But we, we not only recorded all of our shows; we broadcast live quite a few times from the Agora. We did Southside Johnny live, I don’t know, 20, 30, 40, 50 cities. We did Springsteen live on his, the 1978 recording, show, to many cities. If you ask me about a memorable one, I’m still trying to think of one, it’s just that, there were so many. I, I can’t… ya know, I can pinpoint maybe something that stuck out cause of something that happened at the show, but if you’re talking about the talent… I, I can’t name one that would really be that outstanding that it would overcome one of the others. I’d have to name like 20 of’em. 
MT: I saw U2 in 1984. And, when did they play here?

HL: They played for us in 1981. 

MT: Do you remember that show, at all?

HL: Yeah, yeah I remember that show.

MT: I remember seeing them 1984, right as I got to college, and it was like, it was like a lightning bolt, I had never seen anything like it.

HL: Yeah

MT: I’m curious what they were like, even rawer. 

[roughly 35 minute mark]

HL: They, they were good. In fact I, I have that recorded; I have it on tape. And the tape is great! They did not draw a lot of people, ya know, at that time. Just like The Police. The first time we played The Police is when I had all the clubs. And I remember, the manager was his father, but the agent was his brother. Okay? And he had this idea of getting a truck or a van, a big van, putting a group in it, and sending them across the country… cheap. And then, when that truck came back, he’d have another group ready, grab the truck, and that, send another group across the country. This was his idea. He owned an agency called F.B.I. Agency. So he calls me, he says “I’ve got a group called The Police, and I’d like to run’em through your clubs. He wanted a $1000 a piece for, a $1000 a show, well a $1000 was a lot of money, and the group wasn’t that well known in all the markets. So we booked’em, and I booked them at all the clubs. And Cleveland was probably their weakest market. And I told him, I says “If I play them in Cleveland you’re gonna be embarrassed, I hold, ya know 1000…1200 people in there. and when you put 1..200 people they’re gonna get embarrassed.” So we booked them at a place down in the Flats called Pirate’s Cove, which then became Peabody’s. And that’s where we played The Police the first time. And sure enough, they drew about 225 people.  Well about three months later we brought them back to our club and sold out. And again, we got a recording on that one, but…
MT: What year was that?

HL: That was, let me see, ’79? Yeah, I believe it was ‘7..could have been ’80 but I think it was ’79. Again, ‘look at the recording date.  

MD: In 1984 I understand there was a fire at the East 24th location, prompting the move to the current location of the Agora. 
HL: Yes.

MD: What were the circumstances of that fire?

[roughly 40 minute mark]

HL: The circumstances of it was, on that particular day, it was on a Wednesday, and we used to have a thing called “Coffee-break Concerts” Wednesdays. And we’d open up at 10 o’clock in the morning. The show would start at 12, ‘be over at 1. Well they had changed it because, he then had to run back to the studio, because his shift didn’t end till 2. He was on from 10 to 2. So we changed the show, where the show would start at 1, end at 2. And we had a group called Blackfoot. And we were packed. We musta had 1700 people under that night, that day. And we, we ran out of everything. We ran outta beer, we had no beer, and it was like half’n hour into the show, so everybody was standing there with nothing to sell to them. And the show didn’t end right away. I remember the group saying “This is the hottest crowd we ever played in front of “ and I guess the show ended probably round 3 o’clock, they all went home. And we cleaned up and we all left. Well we had a ticket-tron office in the front of the building. Now that stayed open, until usually 6:20, 7 o’clock at night. And so the girl’s there alone. She left at around 6:30. She was in the parking lot next door talking to another girl who had come that worked for us, they were standing there talking. And she, she left at 7 o’clock she said. Well the fire was reported at 7:01 by the guard at Cleveland State who was up in the tower, scanning the parking lots, looking for anyone trying to pull for a car. And while he’s looking at the parking lots, their parking lot adjoined our parking lot, so while he was looking he saw smoke coming out of the top of our building, and so he reported the fire right away. And the fire department told me, this is like, a month later, that they believe the fire was smoldering for a minimum of 3,4, or 5 hours before it broke. So that’s how close we came [small laugh]. But again, I don’t think it would have been a disaster because the fire didn’t burn anything. I was telling him [MD] earlier that. We were across the street in our other building when the fire department came in, but they went past us. And then, we figured there was a fire down the street. And then they come back, and now they’re right in front of us. We could see all the bubbles, through all our windows, so we all ran out there. And when we went in, the fire department was trying to break one door, but I told them “That’s the wrong door.” I took them to the back door, that they could swing, that would break in, instead of... or break out instead of in. And when we went in, by that time, there is a plastered ceiling, a hung plastered ceiling that hung about maybe three or four feet off of the beams. Below that we had an acoustical ceiling that we hung around six inches. The fire was above the plaster ceiling. And it, these wires started to break, as the fire was going up above there. Well then it caused a chain reaction, and 115 feet of ceiling came down. Just, put out the fire, came down. And when we cleaned up, you couldn’t even tell there was a fire in there. I mean the walls weren’t burnt, there was no , there was no damage at all. Except up above there. In fact, I was telling him [MD] I never realized those beams were up there. And while we’re cleaning up I’m thinking “I’m not gonna put a ceiling back. I’m gonna leave this place open, because it looks beautiful.” It gave me five more feet of height. And I figured with all the lighting and stuff, this was the way I was gonna finish the club. But the landlord decided to sell the building at the time. He had lost General Electric, which was is his major tenant next door. And all he had left was me. And he had a complex of probably five or six buildings there. He was seventy-some years old, he had no family… no wife, no kids, all his brothers… everybody was gone. So his accountant told him that instead of paying taxes on a building like this, he sold it to Cleveland State for like ten cents on the dollar. And then we tried to stay there though. We went to Cleveland State, I tried to talk a deal with them. But evidently they said that state law prohibited them of leasing any property that they bought. So, I had to move.
MT: What’d they do will the building?
HL: Tore it down, it’s a parking lot. When they tore that building down, there were more cars… they announced the tearing down, there were more cars, everybody stopped and picked up bricks. And I’ve got one, my wife put a notation on brick, I have one of the bricks of the building. But I’ll betcha there’s gotta be hundreds of people in the city that have memorabilia from that building. In fact when they tour the building down, for about five years, where our stage was at, I mean our dressing room. Our dressing room, we were built against another building. So when they tour our building down, that other building was still there and still had the graffiti on it of some of the acts that had played. And I remember the one group called The Giraffes or something like that, their, I drove by there for almost 3, 4, 5 years… I always saw that great big thing of a, of their graffiti on the back wall. Eventually Cleveland State cleaned it all up.
MT: Where’s that parking lot now, just to position it, I’m just trying to think about it?

HL: If you went on 24th Street…
MT: Mmhmm.

HL: And, it would be about fifty feet from the corner of 24th Street and Paine, coming back towards the freeway. And that’s separate, that parking lot right there. Because there was one building on the corner, there was an alley, then there was our building.
MT: And that freeway, the freeway wasn’t there then either. [inaudible]

HL: The freeway came off there before we moved, yeah. Yeah, it was go’n off there.

MT: Okay.

MD: During the eighties there were many special event shows, such as Halloween shows, Valentine’s Day, and I even understand Air Guitar competitions. What were your feelings on those special events?

HL: Well we always tried to keep special events going, in fact  a lot of times what we did, that I thought was different… when we booked shows, we tried to make an event out of every show. Now at the beginning you would book an act, and you would put a local act down as an opener. Because the local acts were sometimes was stronger than the national, ya know, to draw people. And then, when that stopped, we started packaging shows. Like Ted Nugent and Seger, was not a tour, we packaged that. Peter Frampton and Robin Trower, we packaged that. We did the same thing out at Buckeye Lake, we packaged our shows. But, getting back to the events, because… remember, we were a concert club on Monday night, but we were a dance club Tuesday through Sunday. Sunday was, we called our “Golden Sunday” because we always put groups on that would play original music on Sunday.

MD: Such as The Raspberries.

[roughly 45 minute mark]

HL: The Raspberries and groups like that. We hit lucky because we started out, with the first four groups that played there all got record contracts. But we threw Air Guitar and it was very successful. We, remember The Gong Show? [MD and MT nod] Ok, we did The Gong Show for ten weeks and we made a deal, actually it was thirteen weeks, and we’d run everything that way, we’d run ten weeks, and then the winners from those ten weeks would come together on the eleventh week, the winners left over the twelfth week and the thirteenth week there’d be a winner. And we made a deal with The Gong Show in California to send them our winner. And, ya know, we’d pay for the plane fare and the hotel and send them to The Gong Show. Well, our winner of the Gong Show, took second place in California. So we did again for another thirteen weeks. So we were successful twice with that. But our Halloween show, our Halloween was… everybody came to our Halloween. And some of the costumes were incredible. But we always gave big prizes to the winners. And yeah, we ran a lot of different type of events because of this dance concept. When the 18 year old drink law went to 19 in Cleveland, it hurt ya a little bit, but didn’t hurt you as bad as when they went to 21. When it went to 21 they actually killed just about every live entertainment club in the country that was making money, mostly the dance clubs. And then some of the live entertainment clubs became discos and some of them continued… is what we did, which was stay with the national acts. 
MD: Do you feel such special events are as relevant to the Agora today?

HL:  Special events work very well with your 18 to 22 year old crowd. It doesn’t work that well with your 21 to 30 year old crowd, it really doesn’t. Personally I think they made a terrible mistake because, I think what they did, is they took the 18 year old to the 20 year old and they took’em out of a controlled atmosphere and put them into an uncontrolled drinking atmosphere, which we’ve had now for, ya know, the past 20 years practically. I’ve never been for it. Ya know, it’s hypocritical, because they know they haven’t stopped drinking. The year we went from 18 to 19 in Ohio, that was to get rid of the 3.2 beer. And that was pushed by Anheuser-Busch. And at the time, I kept a record, in fact I went down to the state and I was there every meeting cause I was the spokesperson for Ohio of all the Ohio clubs. And, when they finally passed the law, it was the retail beverage association that quietly behind was using their money to push this law. And you wonder “Well why? Why would they push this law?” Well, very simple. If you push them out of the clubs, where are they gonna buy beer? They go to the beverage store. Our beer consumption, from that year to the following year…
MT: Which year was that, by the way?

HL: I’m gonna say we changed the law here in ’80…’80 or ’81, July of ’80 or ’81. it was ’81, might have even been ’82 that we changed it. And the following year, the beer consumption in Ohio went up, not down. And it makes sense because…a kid comes into our place, you gotta pay to get in, beer at that time was like ya know fifty-five, sixty-five, seventy-five cents…well they had to buy a beer. Well for that same 75 cents, they can get three beers from the beverage store. So now they were buying six-packs and cases. They were drinking in the parks, drinking in their cars, drinking out in the woods, you know, drinking on the beaches, wherever they could, or at a party. And when you’re at a party you’ll drink a lot more than you will at a club. Cause at a club you got the music, you got the dancing, you got the games. You got just the social atmosphere that slows you down. Now you’re always gonna have your people who are trying to show everyone how much they can drink, that element never goes away. I don’t care how, what law you pass, that element will always be there. But the majority of the kids didn’t get sloppy drunk, they just didn’t. And when you’ve got 1200 kids in a room and you’ve got a hundred drunks, go to a football game and show me that percentage [chuckles] of the people that are drunk there. And so I’ve always been against it, I think the law… you go any place else in the world and the law doesn’t exist, any place. And they have less problems then we do. 
MT: I have a theory on that I’ll share with you after the interview. 

[roughly 50 minute mark]

HL: Personally I, you see, we were a 3.2 beer house. And I liked that, I really did not like serving hard liquor, in fact I had a hard liquor license that I never used. I only used it so I could stay open past 12 o’clock, cause with the beer license you had to close at 12. So I got a liquor license, and the only time, I used it at lunch, when I had the adults in for lunch. But then at night we’d lock the liquor up and served only beer. And I, agree with that, I, I think… first of all, 3.2 beer was a joke, cause there’s no such thing, okay? And your 6% beer is a bigger joke because there’s no 6% beer on the market. When we were at Case Western Reserve, Case tested, we tested I don’t know… ten or twelve beers. We found out that the 3.2 beer was really about 2.8, 2.9, was under 3%. And we found all the other beers, the highest beer we could find was 4.8, no excuse me, it was 3… it under 4. That’s right, it never reached over 4%. So, look at your difference. When Miller Beer came out with Miller Lite, they came out… you know the difference between a blue cap and a red cap? Well a red cap was your 3.2. You were not allowed to serve a blue cap to a person under 21. Well Miller Lite came out, Miller Lite with a blue cap. By law we couldn’t sell that to you. But if you tested it, it was less than 2.8. But you couldn’t sell it! You’d be breaking the law if I sold you, I could sell you a draft that was 2.8, but I couldn’t sell you that bottle that was less than 2.8. Because, how do you take the calories out of a beer? You gotta take the alcohol out. And that’s why your “light beer” is “light beer”. Less calories, less alcohol. So..
MD: Do you feel the Agora’s demographic has changed over its forty year history? How so? 
HL: Well, we’re not a dance club anymore, so yes it has changed. Right now we’re all ages. We just had a show here, the other day… HIM.

MD: Yes.

HL: We had probably, I’m gonna guess, over 250 parents here. And we had kids, ya know, 9 years old, 12 years old, 16 years old. All ages. And so that’s where it has changed, yes. 

MD: Has there still been a strong focus on the college crowd, that age particularly?

HL: I would li…we, we focus on them only because we, we go to them for the radio stations, to advertise the groups we do. So yes, I think we still do get a lot of college kids here. 

MD: And with the proximity to Cleveland State.

HL: Well, yeah you got Cleveland State, you got Case Western Reserve. We’re in the middle of a larger college market than Ohio State, if you add them up. If you go a thirty mile radius it’s huge, ya know, but… if you just go a 15 mile radius it’s still huge. So yes, we were not, this neighborhood just wasn’t ready to build a club. I, I think with the Corridor coming through, that we could go back to a club atmosphere by building a club in conjunction with the Agora, and maybe a do a college…We started college night, oh God, way back in the early seventies… on Thursday. And we picked Thursday only because we were closed on Thursday. I see now all these places have “college night” on Thursday. Well, we only picked Thursday because we were open Wednesday, Friday, Saturday, and Sunday. Those were our open days. We were closed Monday, Tuesday, and Thursday. And Monday started our, when we started out, we started out because of our, because of our, our national acts. Well, we were getting so many bookings, there weren’t, there were 52 Mondays in a year. Well we, we did a 107 shows, so we had to go to Monday and Tuesday. And we had to pre-empt some of the Sundays to get there. Like ZZ Top, the first time we played’em was on a Sunday. Grand Funk Railroad, the first time we played the, was on a Sunday. Grand Funk Railroad actually was our Sunday band for over a year. They were called The Pack. And their manager, who was their lead singer, used to hang out at the Agora all the time. In fact, on that Longjeven[sp?] board I was telling you about… when Grand Funk Railroad first formed, their first album was cut at Agency on that 8-track. It wasn’t finished there because Don, Don White, who I told you was at the studio, we had a… an engineer, who was Don White, but Tommy Baker, who used to play in a band for me on Sundays and Saturdays called The Originals… they used to call him “Elephant Ears.” Because you drop a note, he’d hear it, he’d be chewing you out in the dressing room after that set. And, he produced the first three Grand Funk Railroad albums. And when they were going, they did all the rhythm tracks, now they were going into the vocals and the something else that they were doing… and he wanted to run the board. And Don White wouldn’t let him run the board, he says “No, no one touches my board.” He took the group, got up, walked out, walked down the street to Cleveland Recording, which was on 19th and Euclid, in a corner building there, and finished the album there. If you look at the album it says Cleveland Recording. And so did the next two. So we never even got the credit for the rhythm tracks [chuckles] over a Longjevin board that was 8-track. 

[roughly 55 minute mark]

MT: Was that, were they a local band before then? [inaudible] 
HL: No, they were from Pennsylvania. They were a, I forget the, they were different parts of Pennsylvania, but they were a Pennsylvania band. 

MD: You’ve accumulated a vast knowledge of music over the years, are there any artists or musical groups which are personal favorites of yours? 

HL: You mean artists that I’d like to sit down and watch myself?

MT: Yes!

HL: Okay, well… I enjoyed Melissa Manchester. [chuckles] Which, I don’t know if you know who she is. Pat Benatar was one of my favorites, I really liked her. Cyndi Lauper, I thought she was great. We had Springsteen, naturally, I always liked. I just, I don’t why, but he just… he was the epitome of what we played and what we represented at that time, that era. But then, you get up into the later years… The Police, I could take or leave. I mean, they were doing the reggae rock and ya know, I was never into reggae but ya know, even when we played Bob Marley, he was okay… I enjoyed a few of his songs, but, ya know, it wasn’t my favorite. But, one thing you learn in this business, you don’t book what you like, you book what the public likes. And I learned that in the jukebox business. That you can’t hone in on one type of music. And I’ve had people booking for me that does that all the time. Ya know, they love this type of music, and I try to tell them “Ya know what? The world is this big, it’s not that big.” [HL gestures with hands], ya know.

MD:  With the Agora itself, has it had personal favorites, consistently great bands that [inaudible]?
HL: Local or national?

MD: National, even local.

HL: National. Well local I had some favorites that I liked, I always liked The Raspberries. I thought their music was good.

MT: Are they still around?

HL: Yes, they just played the House of Blues last year. They weren’t the greatest musicians in the world. They had a great guitar player. And they had a good writer, and they were “adequate.” But the music, and the kids went really wild for them. There was a group called The Charades. A group called The Originals. These were all Cleveland groups that I thought were way above, what I saw even in the nationals, who never made it. We had a lot of good… in fact Cleveland, I think, I should say the Midwest, had probably the best musicians in the country. Cleveland had more than its share. Pat Benatar’s husband’s from Cleveland, well from the Akron area. The Pretenders were, well she is, from the Akron area. In fact she used to work as a waitress for my uncle, over on Prospect here, right down the street.

MT: At what club?

HL: It wasn’t a club, it was a hotel. It was the Garfield Hotel. It was built in front of the Garfield Mansion, ya know, President Garfield Mansion. It was right down the street here. And my family owned it, and she worked as a waitress in there, in the bar and grill that was attached to it. That was when she was very young though. And, but in the national acts, again, there were a lot of shows I enjoyed. I, I thought the man that never really made it, as far as, I picked him to make it all the way… he made it big but never big enough, was Huey Lewis and The News. I always, his first show, I saw him, I thought he was an incredible entertainer. Southside Johnny was another one. Always a favorite. He’s an incredible entertainer, but for some reason he just never made it. He was in, he was there at the wrong time. He came in with a horn band, when horn bands were going out. If he had been there five years earlier… he’d been a superstar. But, like I said, Southside Johnny never put on a bad show. I never seen him put a bad show on, ya know? Going back to another one is Bob Seger. I played Bob Seger for five years. Never could draw a crowd. He held a record at the Agora for the lowest ticket sales. And always put on an incredible show. I don’t care if there was 100 people in the audience or 1000 people in the audience, his show was always incredible. And he finally made it, ya know, in 1975. 
MD: Do you feel there’s a unique relationship between music and Cleveland? And how so?

HL: Well Cleveland, was known as the breakout market of the country. If it went in Cleveland, they knew it was going to go any place else in the country. And, but you gotta remember what Cleveland was at the time. Cleveland was not just a distribution of Cleveland, Cleveland covered from here to Pittsburg, covered from here to Columbus. I mean, it covered a wide area. The, Cleveland distributed all the way to Youngstown, Akron, Pittsburg, and a very very wide area. So, yes, we were the break out market. But, we had, we had disc jockeys that were incredible in Cleveland. And they were given a free reign, so that it wasn’t homogenized like it is today. Today you could turn your radio on and go across the country and think you were listening to the same station, because that’s it. It’s homogenized milk. 

[roughly 1 hour mark]

MT: That’s okay, we can pause it for a second.

HL: Nah that’s okay. I gotta, I gotta give this to, that’s okay we’ll do it later. Hey Frank!

 [MT pauses recording, resumes a moment later] College radio today, and I’m talk’n to you today. 2 weeks from now you’re gone. [laughs] Someone else is in charge. I mean the rotation, you know, is rapid, so you can’t really focus in on anybody. The record companies found that out years ago. They used to have student agents that would go and try to push college radio. But it’s, it’s like pushing water. [laughs] Ya know, it keeps, ya can’t push it. And so, so it was difficult to communicate that way, with college.
MD: With this unique relationship between music and Cleveland, would you say the Agora factors into this? How so?
HL: The relationship between music and Cleveland?

MD: Yes.

HL: I… we were, we just happened to be at the right place at the right time, the 18 year old when we went in… in 1966, you look at your baby boomers, they were just starting to reach, it was like a great big swell, looking for something, didn’t have anything. They had these little, tiny bars that would hold 50 people, 60 people, 90 people… we opened up a place that would hold 12..1500 hundred people. And I think that’s what the change was. In 1974 they had a club owner’s meeting in Denver and I went to it. And, I had heard about all these other clubs, but what was amazing was, and I still have the minutes from that meeting, where they showed… the place in Chicago, 175 seats, the place in Los Angeles, 285 seats, and then the Agora, 1200. I was the only club on the list that even, there was nobody even had a 4… 500-seater, nobody. And I, I didn’t realize that. That we had opened something that didn’t exist. But it rapidly started to grow, towards that. And, I never opened up a club that didn’t take less than 1000 people. I mean, it just didn’t make sense, because you had to work on volume. I mean, the average a college kid would spend would be a dollar and a half, dollar seventy-five. Well how do you make money on 500 people? And, and still put a band onstage and have the crews that we had. So, it was easy. Economics tells you. More people…everybody having a good… same way here. We open up at 7 o’clock, show starts at 8 o’clock, by 11 o’clock everybody’s on their way out. We don’t encourage them to stay, because, we’re not a club. To be able to stay you have to have a club atmosphere, and we are not a club, we’re a venue. So in that four hour period, you need a lot of people to be able to pay the overhead. 
MT: When did the Agora cease to be a club?

HL: When we came here.
[roughly 1 hour, 5 minute mark]

MT: So it was the fire… [inaudible]
HL: Yeah, it was the last time we had a dance, we had no dance nights here. This is, we opened here in October of ’86. We started building January of, well we started in January of ’85, but it was only a short period of time, we didn’t start again till June. And then there was a lapse there, and we went back in September, cause we really weren’t sure how far we wanted to go ‘cause this neighborhood was not where you wanted to build anything in 1985 or ’86. It was when; Prospect, from here all the way down to 40th Street was all prostitutes. And they’d stand right on the street. Euclid was all drugs. From, I mean… if you walk out my front door and try to walk to 55th you’d turn around and come back, you’d actually be afraid to walk down that street. That’s how bad it was. 

MT: So why’d you choose to build here?

HL: Because I believed at that time Midtown Corridor was going to do what they said they were going to do and it did, it just took them a lot longer than they said it would was gonna take them [laughs] it took’em 20 years. But, a woman by the name of  Peg Murphy, who was in charge of Midtown Corridor… the person who owned the building evidently called her, she called me, and I came to a meeting. She showed me all these great plans, what was gonna happen here. And so I went to the guy who owned the building and he had a place, where my ballroom is now, it was called Ducky’s Lounge. They had a cheap spot in the basement. In fact, there’s bullet holes down there, I’ll show you in the wall [laughs]. But after they finally closed upstairs they’d open downstairs. And I mean, when I walked into the place with him, I looked at that place and I said “If I’m come’n in here, this place has gotta go.” [laughs] I mean, there’s no way we could live together. And so he got rid of Ducky’s Lounge and I came in and built the Agora. And then little by little, in 1987 I bought the building, and blew the wall open, Ducky’s Lounge became what is now my ballroom.
MD: What would you describe as the Agora’s guiding mission?

HL: I don’t really know if I ever had one [chuckles]. I mean, the Agora actually evolved because what was happening in music and what was happening with the age group at that time. Like I said, it started out as a private club for college students, that’s all it was going to be, I had no idea about doing national acts. Thursday we used to do movies, ya know, for the kids. In fact I remember we did the Guns of Navarone for our first movie. And we had, we even had a kitchen. We served pizzas and hamburgers and French fries. We had the long bar for the beer. We had a small stand for the local bands to play on. But other than that, we were not what the Agora is today. The Agora evolved because of what was happening. We did The Buckinghams in ’67, I didn’t do another act the next week or two weeks later. I wasn’t looking for national acts. When we went to Columbus; that changed it all. My nephew was very in tune with national acts, ‘started to help book the club… he was a college kid. And we brought, I met Nick Caris, who was an agent from Detroit, and our first five shows we booked out of his agency. You know, one of them was Ted Nugent, I can’t remember the other groups, it’s name.. something On Wheels.. I can’t say his name. Anyway, they were five... oh I know, he… Alice Cooper was his act. Iggy Pop was his act. Bob Seger was his act… Ted Nugent, those were his acts. And we played them all. And in fact, he’s the one that walked into the Agora in Columbus. He looked at me and he said “My God, what a ballroom.”  And that’s how we became the Agora Ballroom [chuckles] cause he nick-named it the Agora Ballroom and it took hold. Before that it didn’t have Ballroom attached to it, it was just the Agora. But we got, in Cleveland we got , I don’t know if you wanna call it lucky, or we hit the right groups…. but when we played The Pack, they became Grand Funk Railroad, when we played Rainbow Canyon, Charades, Charades got a contract, Rainbow Canyon got a contract. The Raspberries got a contract. I got The Raspberries because my brother-in-law who owned The Plato stole The Charades from me, and I lost my Sunday crowd. I countered with The Raspberries… got all the crowd back again [laughs]. I mean it was, so, how do ya… I didn’t really set a goal or a focus. It just, I just went with the flow I guess, ya know. You see what’s happening, and you try to take advantage of it. I didn’t change music, music change me.
[roughly 1 hour, 10 minute mark]

MD: In that sense the Agora has always been evolving… ever-evolving, yet at the same time it is this institution of music in Cleveland. 

HL: That’s a good explanation. We’re ever…we’re still evolving, ya know. And we probably will never stop. 
MT: We’re, we’re gonna actually… we reached an hour and fifteen minutes or so. We should start wrapping up, we’re gonna have to come back. That’s why we’re gonna wrap up, cause, ya know, we’re gonna come back, we’ll want to talk to you again. I have my sorta note keeping in my head cause I want to know all about how the economics of the business have changed. ‘And it strikes me that there are very distinct moments. But that’s for another day. [to MD] Do you have a final series of questions you’d like to ask, a couple questions?
MD: That was my last question, the only other question I was going to as  was if there was anything you.. [to HL] 
MT: Yeah.

MD: …you’d like to address to the listeners, anything you felt particularly that you’d like to discuss that feels relevant and significant?
HL: I think you’ve covered just about everything. You know…if we started telling the stories of the Agora, the incidents that happened with me, or one of my employees, or one of the acts… how it changed things, we would be here for a week. I mean, ya know, it covers… you’re talking forty years, it covers volumes. When I was in Columbus, I’ll just give you a for-instance, we were booking Cleveland with Columbus. Now remember I had a crew here that was dance club oriented crew, they were not an national act, and did not know how to really handle a national act show. Except for the little training that we gave them. Columbus was just the opposite… we had a very experienced, good crew. So I booked a series of shows, Iggy Pop was one of them. And Iggy Pop was playing Cleveland. The following week was Alice Cooper, and then Alice Cooper came to Columbus. Well Iggy Pop played Cleveland. And that was in, he was at his worst. He’d come out in a jockstrap, and that’s when he used to cut himself and do all kinds of crazy things. Well, at that time, instead of just having people stand at the stage, we put chairs, people sat in rows, nice and neat, cause that’s the way I thought it should be, which was wrong. And in the front row was sitting, right on the corner, a girl and her boyfriend, who lived in Mayfield Heights. And Iggy jumped off the stage, turned his rear end to her and spread his cheeks right in her face, almost in her nose. The boyfriend jumped on him, started beating on him, his friends start beating on him. I mean, everybody’s beating on him in front of the stage. The security guards all jump in and they’re dragging him, got him back on the stage. He got up there and finished the show like nothing ever happened. This kid went to my brother’s house and knocked on his door that night because they ejected him for some reason, they shouldn’t have, they should have threw Iggy out [laughs] but. And he was afraid he was gonna be barred out of the Agora, so he went to my brother and told him the story. My brother calls me and tells me what happened. I called Nick Caris, I said “Nick, that’s it. All shows at the Cleveland Agora are cancelled.” [laughs] So we cancelled Alice Cooper which was the next week. He ended up playing on the West Side some place, at the Cyrus Serry, the club was named after Cyrus Serry because the guy who managed Cyrus Serry opened the club over there. I played Iggy Pop there was no problem. I played Alice Cooper at, I played all the acts at the Columbus Agora cause we were there to watch it. And Alice Cooper, that was his first time out, he used to have a gimmick where he’d hit a pillow , a down pillow with feathers, and he’d hit it with CO2, at like a 150lbs pressure and he’d blow those feathers all over the place. So at that time, he did it in Columbus and I mean the feathers were all the way to the back balcony cause Columbus is, is a theater. The show was great, everybody went home happy, and about a week later we’re wondering why we’re not getting any air conditioning and we call the sole man, he comes in, he checks and says “Well, somebody reversed the polarity on your three-phase.” And I remember when that happened. The kid who worked for me, when he was taking those wires off, he reversed the polarity. So he goes in, and you gotta picture this thing is so big you can actually crawl into this fan, huge. In fact when the fan is on, you couldn’t open the door. So he reverses it, turns it on, beautiful. My manager comes running downstairs, he says “You won’t believe what’s up here.” You go upstairs, there’s feathers all over the place, because it sucked the feathers in. Now he was blowing it out, we had a complete club full of feathers. And, I don’t know why I got into that story, I was trying to tell you about Iggy Pop, but that changed, because we stopped doing shows at the Cleveland Agora totally, for almost three months, before I started to ease back into the show business again. Cause I realized it was one incident, where it was Iggy Pop, and that wasn’t gonna happen again. But…
MT: So there are tons of good stories. And that’s, that’s a good place for us to end, because that’s where we’ll pick up with the next things we’ll talk about.
HL: Okay.

MT: Let me stop this I guess…
[end of interview, roughly 1 hour, 16 minutes]
